
QEP MAPPED CLASS CARDINAL RUBRIC 
 
 

Definition 
The process of sending, receiving and interpreting messages through written, oral, or nonverbal  
communication channels to effectively convey information, and/or by which two or more people reach un-
derstanding. 
 
Framing Language 
Communication is transmitted through a variety of modes (oral, written, or visual). This rubric is specifically 
designed to evaluate communication in an academic environment to determine that the central message is 
conveyed, reinforced by multiple supporting materials and purposefully organized. Communication in an 
academic environment may include: a variety of written works such as academic papers, lab reports, 
poetry, webpages, personal essays; oral presentations of sufficient length such that a central message is 
conveyed, supported and purposely organized; visual media, including but not limited to posters, 
PowerPoints, videos, graphic art, and infographics. 
 
Glossary 
 
The definitions below serve to clarify terms and concepts used in this rubric only. 

 
• Organization: The grouping and sequencing of ideas and supporting material. Organizational patterns supporting effectiveness typically include 

an introduction, one or more identifiable sections in the body and a conclusion. An organizational pattern should be purposeful and make the 
content easy to follow. Potential patterns might include a chronological pattern, a problem-solution pattern, or an analysis-of-parts pattern. 
 

• Content Development: The ways in which a topic is explored and represented in relation to its audience and purpose.  
 

• Purpose: The main point/thesis/"bottom line"/"take-away" of a message. A clear purpose is easy to identify. For example, is the message meant 
to persuade or to inform, to report or to summarize, or to amuse? 
 

• Academic Language: Language supporting the effectiveness of a central message is appropriate to the topic, genre/discipline, audience, is 
grammatically correct, and clear. Language enhancing the effectiveness may also be vivid, imaginative, and expressive. 
 

• Supporting Material: In communication, students draw upon sources to extend, develop, define, or shape their ideas. Digital citizenship, the 
careful consideration of copyright and fair use of images is important. The student considers reliability of communication to include an 
understanding of accuracy, applicability, currency, liability, and completeness.  
 

• Technique: Execution or performance of communication skills given the mode of communication. For example, in writing, technique may include 
mechanics and use of style; in oral communication, it may include nonverbal cues and use of voice; in visual works, it may include the use of the 
medium. 

 
 

Cardinal Rubric was adapted from the Association of American Colleges and Universities oral communication VALUE rubric, the National Communication Association’s Speaking 
and Listening Competencies for College Students, Texas A&M University's Visual Communication rubric, Otis College of Arts and Design’s Fine Arts rubric, Lane Community 

College Communicating Effectively Rubric, and Stephen F. Austin State University’s assessment rubric for Oral and Visual Communication. 



QEP MAPPED CLASS CARDINAL RUBRIC 
Evaluators are encouraged to assign a zero to any work sample or collection of work that does not meet formative (cell one) level performance. 

 Exemplary Satisfactory Developing Formative 

Organization 
 

Organizational pattern is clearly 
and consistently observable, 
skillful, and makes the content of 
the message cohesive. 

Organizational pattern is clearly and 
consistently observable; contains 
elements of logical development; 
contains clear transitions; has a 
recognizable flow of ideas. 

Organizational pattern is intermittently 
observable; lacks organization; it is 
sometimes disjointed and/or 
awkward. 

Organizational pattern is not 
observable; has no discernible 
organizational structure; contains 
random unconnected elements. 

Content 
Development 

Uses appropriate, relevant, and 
compelling content to illustrate 
mastery of the topic, conveying 
understanding or a useful 
perspective. 

Uses appropriate, relevant, and 
compelling content to explore ideas 
within the context. It is clear, accurate 
and appropriate. 

Uses appropriate and relevant 
content to develop and explore ideas 
but may have inaccuracies or may be 
unclear at times. Provides limited 
insight or information. 

Uses appropriate and relevant 
content to develop simple ideas 
in some parts of the work. May 
contain misinformation, or may 
be confusing or misleading. 

Purpose 
 

Demonstrates a thorough 
understanding of context, 
audience, and purpose that is 
responsive to the assigned task(s) 
and focuses all elements of the 
work. The purpose of the message 
is clearly conveyed. 

Demonstrates adequate consideration of 
context, audience, and purpose and a 
clear focus on the assigned task(s) (e.g., 
the task aligns with audience, purpose, 
and context). The purpose of the 
message can be discerned with some 
effort. 

Demonstrates awareness of context, 
audience, purpose, and to the 
assigned tasks(s) (e.g., begins to 
show awareness of audience's 
perceptions and assumptions). The 
purpose of the message is vague or 
unclear. 

Demonstrates minimal attention 
to context, audience, purpose, 
and to the assigned tasks(s) 
(e.g., expectation of instructor or 
self as audience).The purpose of 
the message is not at all 
apparent or is missing. 

Academic 
Language 

Communication is grammatically 
correct. Language choices are 
imaginative, memorable, 
compelling, and demonstrate 
constructive knowledge, connects 
with audience and flows well. Error 
free. 

Communication is grammatically correct. 
Language choices are thoughtful and 
generally effective, demonstrate 
constructive knowledge, connects with 
audience and flows well. Limited errors. 

Grammar occasionally interferes with 
communication. Language choices 
are mundane, commonplace, and 
partially effective. Language is 
moderately appropriate to audience. 
Includes some errors. 

Errors in grammar and format. 
Language choices are 
questionable and minimally 
effective. Language is not 
appropriate to audience. Uses 
language that sometimes 
impedes meaning. 

Supporting 
Material 

Demonstrates skillful use of a 
variety of supporting material that 
are high-quality, credible, relevant 
sources to develop ideas that are 
appropriate for the intended 
message or discipline. Sources 
are consistently attributed. 

Demonstrates consistent use of credible, 
relevant sources to support ideas that 
are are appropriate for the intended 
message or discipline. Though limited, it 
refers to supporting information or 
analysis, or establishes credibility ot 
authority on the topic. Generally 
attributes sources as appropriate. 

Demonstrates an attempt to use 
credible and/or relevant sources to 
support ideas that are appropriate for 
the intended message or discipline. 
Makes reference to weak/partial 
supporting information or analysis. 
Sources are inconsistently attributed. 

Demonstrates an attempt to use 
sources to support ideas but it 
insufficiently makes reference to 
information or analysis that 
minimally supports the intended 
message or topic. Fails to 
attribute sources as appropriate. 

Technique Demonstrates exemplary 
appropriateness and quality of 
technique for the chosen mode. 
For example, skillful execution of 
genre and disciplinary conventions 
on written works; skillful oral 
delivery; exemplary craftsmanship 
of visual works. 

Demonstrates appropriateness and 
quality of technique for the chosen mode. 
For example, appropriate execution of 
genre and disciplinary conventions on 
written works; or, effective oral delivery; 
or, notable craftsmanship of visual works. 

Attempts to demonstrate 
appropriateness and quality of 
technique for the chosen mode. For 
example, follows expectations of 
execution of genre and disciplinary 
conventions on written works; 
satisfactory oral delivery; satisfactory 
craftsmanship of visual works. 

Marginal demonstration of 
appropriateness and quality of 
technique for the chosen mode. 
For example, attempts to execute 
basic genre and disciplinary 
conventions on written works; 
poor oral delivery; poor 
craftsmanship of visual works. 

 


