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Sul Ross State University - Alpine

Table A1
Educational and General Funds
Revenues and Transfers

FY 2021 FY 2022 Variance
APPROVED BUDGET PROPOSED BUDGET DOLLAR PERCENT

Total Statutory Tuition and Fees $ 1,726,682 § 1,731,979 § 5,207 031%
State Appropriation

Bill Pattern General Revenue § 10,488,559 $ 10,824,397 § 335,838 3.20%

Benefits $ 4211848 § 4400700 $ 188,852 4.48 %

Higher Education Fund $ 2151723 § 2151723 § - - %

Hazlewood Reimbursement $ - $ - - - %

Other $ 7,946 § 7.946 § - -%
Total State Appropriations $ 16,860,076 § 17,384,766 § 524 690 3.11%
Other Revenue $ 114,400 § 114,400 § - -%
Total Revenues 3 18,701,158 § 19231145 § 529,987 283%
Transfers In

Designated Tuition $ -$ - % - -%

Technology Service Fee 3 -3 - 8 - -%

Other $ - 1,245,145 $ 1,249,145 100.00 %
Total Transfers In 3 -3 1,249.145 § 1,245 145 $00.00 %
Budgeted Fund Balances $ -8 - 8 %
Total Budgeted Funds 3 1§701.158 3 20,480,290 $ 1779132 9.51 %,




Sul Ross State University - Alpine

Table A 2
Educational and General Funds
Budgeted Expenditures
FY 2021 FY 2022 Variance
APPROVED BUDGET _ PROPOSED BUDGET DOLLAR PERCENT

Instruction Support $ 7287524 § 7446279 $ 148,755 204%

Research / Organized Research £ 344 249 §$ 358650 $ 15,401 447 %

Public Service $ 222592 % 329445 § 106,853 48.00 %

Academic Support ] 1598308 § 2412453 § 814,145 50.94 %

Student Service Support $ 1482132 % 1,798,886 § 316,754 2137 %

Institutional Suppornt 5 4311612 § 4,630,265 § 318,653 739%

Plant Support $ 1633541 § 1,822,090 §$ 188,499 11.54 %

Scholarships & Fellowships $ -3 -8 - - %
Total Expenditures $ 16890008 % 18,799,068 $ 1,909,060 11.30%
Transfers Out

TPEG $ 37663 § 251472 § (66,191 {20.84)%

TRB Debt Service $ 1493487 § 1429750 § (63,737} 42N0%

HEF - Debt Service $ - § - 3 o -%

HEF - Plant $ - $ - 8 - - %

Other $ - 8 - 8 - - %
Total Transfers Qut $ 1811150 § 1,681,222 § {129,928} 7AN%
Total Budgeted Expenditures & Transfers Out $ 18701158 8 20,480,290 & 1779132 2.51%




Sul Ross State University - Alpine

Table B 1
Designated Funds
Revenues and Transfers

FY 2024 FY 2022 Varlance
APPROVED BUDGET PROPOSED BUDGET DOLLAR PERCENT
Tuition and Fees
Designated Tuition 3 5333054 % 5338018 §$ 4,964 0.09 %
Institutional Services Fee ] -3 - 8 - -%
Advising Fee $ - - $ - -%
Technology Use / Computer Service Fee § 808670 $ 774,456 § (34,174) (4.23)%
Environmental Service Fee 3 -$ - 3 - %
1D/ One-Card Fee $ -8 - 3 - - %
Library Fee $ 248822 % 238307 (10.515) 4.23Y%
International Education Fee - 3307 § 3253 3 {54) (1.63)%
Student Publication Fee $ - % - $ - - %
Academic Program Fees 3 - % - $ - -%
Distance Leaming Fee $ 469355 § 777718 $ 308,363 85,70 %
Records Fee $ - $ - 8 - -%
Recreation Fee $ - 8 - § - - %
University Center Fee $ - % - % - - %
International Study Fee 5 -8 -5 - - %
Repeat Fee $ - § - 8§ - - %
Qther 5 454999 § 454999 § - -%
Total Tuition and Fees $ 7318207 § 7586791 % 268 584 3.67 %
Investment Income 3 150,000 $ 150,000 $ - -%
Other Revenue 3 225,000 § 225000 § - -%
Total Revenues $ 7693207 % 7.961.791 § 268,584 349 %
Transfers In
TPEG 3 317,663 § 251472 % (66,191) (20.84)%
Auxiliary Funds $ - % - % - - %
Other 3 -8 -8 - - %
Total Transfers In $ 317663 § 251472 $ (66,191} {20.84)%
Budgeted Fund Balances $ -8 1,500,000 $ 1,500,000 100.00 %
Total Budgeted Funds 3 8010870 § 9713263 % 1,702,393 2123 %




Sul Ross State University - Alpine

Table B 2

Designated Funds
Budgeted Expenditures

FY 2021 FY 2022 Varlance
APPROVED BUDGET PROPOSED BUDGET DOLLAR PERCENT
Instruction Support 3 061,088 % 636,000 $ (325,088) {33.82)%
Research / Organized Research $ 200690 § 212,226 §$ 11,536 575 %
Public Service $ 12911 § 1,500 § (1.411) (10.93)%
Academic Support 3 443 567 § 327,388 § {(116179) (26.19)%
Student Support $ 390,219 § 625478 & 235,259 60.29%
Institutional Support $ 3355602 § 4403377 § 1,047,778 3.22%
Plant Support $ 1,411,993 § 2313925 § 901,932 6388 %
Scholarships & Fellowships s 859,800 $ 950,800 § - -%
Total Expenditures $ 7735870 $ 9489694 $ 1,753,824 2267 %
Transfers Qut
System Assessment $ 275000 § 223569 § (51,431} {(18.70)%
Debt Service $ - $ - 8 - - %
E&G -] -3 O ] -%
Auxiliary $ -8 - 8 -%
Other $ -3 - 3 - -%
Total Transfers Qut 5 275000 § 223569 % {51,431} {18.70)%
Total Budgeted Expenditures & Transfers Out ] £010870 § 2713263 § 1.702,393 21.25%




Sul Ross State University - Alpine

Table C 1
Auxiliary Funds
Revenues and Transfers

FY 2021 FY 2022 Variance
APPROVED BUDGET PROPOSED BUDGET DOLLAR PERCENT

Fees

Athletic Fee $ 370765 % 355,436 § (15,329 {4.13)%

Medical Service Fee 3 81232 § 80876 § (356) {0.44)%

Student Service Fee $ 564,770 $ 543142 § {21,628) {3.83)%

Recreational Sport Fee $ 231,364 $ 230541 $ (823) (0.36)%

Student Center Fee $ 126,447 § 121,988 $ (4,459) {3.531%

Student Bus Fee $ - % - 8 - -%

ID Card Fee $ - 8 - $ - - %

Other $ 35000 % 35000 § - - %
Total Fees 3 1,409,678 § 1,366,983 & {42 595} {3.02)%
Sales and Services

Housing $ 2000000 $ 1,991482 % (8,518) (0.43)%

Dining $ 1.500.000 $ 962656 $ (537,344) {35.82)%

Parking $ 55000 $ 55,000 $ - -%

Athletics $ 15125 § 15125 § - -%

Bookstore $ 20000 $ 20,000 $ - - %

Other 3 60,000 § 60,000 § - - %
Total Sales and Services $ 3650,125 % 3,104,263 % (545,862) (14 85)%
Investment Income $ 20,000 $ 20,000 $ - -%
Other Income $ 4,500 3% 4,500 % - -%
Total Revenues 3 5084203 § 4495746 $ (588 457) {11.57)%
Transfers In

Designated Tuition 3 -8 - $ - -%

Other 3 -8 - 8 - - %
Total Transfers In 3 -3 - 8 - -%
Budgeted Fund Balances $ 174,230 % - 8 {174.230) (100.00)%
Total Budgeted Funds 3 5258433 § 4495748 $ (762687) __ (14.50%




Sul Ross State University - Alpine

Table C 2
Auxiliary Funds
Budgeted Expenditures

FY 2021 FY 2022 Variance
APPROVED BUDGET __ PROPQSED BUDGET DOLLAR PERCENT
Athletic Fee s 140,005 § 89,456 $ (50,549) {36.11)%
Medical Service Fee $ 81,232 § 80876 $ (356) {0.44)%
Student Service Fee $ 739.000 § 543,142 $ (195,858) {26.50)%
Recreational Sport Fee 3 231364 § 155521 % (75,843) {32.78)%
Student Center Fee $ 126,447 § 121988 § {4.459) (3.53)%
Student Bus Fee $ - § 1 - -%
iD Card Fee 3 - £ - % - -%
Total Fee Based Expenditures 3 1,318,048 § 990983 § {327 ,065) {24.81)%
Housing $ 628,321 § 612975 $ (15,346) (2.44)%
Dining $ 1,500,000 § 962,656 $ (537,344} (35.82)%
Parking $ 55000 $ 55,000 $ - - %
Athletics $ 15125 § 15125 § - -%
Bookstore $ 20000 & 20,000 % - - %
Other $ 66260 § 119,500 % 53,240 80.35 %
Total Sales & Services Based Expenditures $ 2284706 § 1785256 § (499 450) {21.86)%
Transfers Out
Debt Service
Medical Service $ I 1 - 3 - %
Athletics $ 220,760 § 265880 $ 45,220 20.48 %
Student Center 3 -3 - 8 - - %
Student Service 3 3 - % - - %
Housing $ 1371679 § 1378507 § 6,828 0.50 %
Dining $ -8 - 8 - %
Parking and Public Safety $ - % - 3 - - %
Recreational Sports s 63240 § 75020 $ 11,780 1863 %
Other 3 -8 - % - %
Real Estate Rental $ - % - 3 - =%
Vending L] - 8 - 8 - -%
Designated Funds $ - % - % - -%
Other $ - 3 - 3 - - %
Total Transfers Out 3 1655679 % 1.719,507 § 63,828 3.86%
Tota! Budgeted Expenditures & Transfers Out $ 2.258433 % 4495748 § (762,687} {14.50)%



Sul Ross State University - Alpine

Tabla D
Intarcollogiate Athletics
Estimated Revenue and Budgeted Expenditures
Flscal Year 2022
f MEN | WOMEN |
I FOOTBALL BASHETBALL BASEBALL TRACK OTHER BASKETBALL  VOLLEYBALL SOFTBALL TRACK OTHER
Revenues
Sales and Servce
Gate Recents/Parkina H 625 % %0 % 50§ - $ - $ 50§ o0 ] $ H .
Game Guarantees $ - % 10.500 § -3 - % - § 3000 $ $ LI ] L .
Concesmons H - % - § -3 - - § -3 ] $ 1 .
Other
Adverising H L E 1 - % - % - % - % § $ H
Licensino Fees H - % - § - § - § -8 -3 § $ - ¥ .
Camos $ - % - § -3 - § - % -3 - % =3 v $ ]
NCAA Revenue $harnng $ - % - § -8 - § - % -3 - § - % B -
Stadium Qperations $ - - % -3 - 5 - % - % ] - % - 8 -
Cither $ -3 - § -3 - § - 3 -3 = § - 3 P -
Total Sales and Seces $ 625 § 10750 % 250 8 =3 -3 3260 8 250 & 2 =3 5
Designated Tution $ 431.213 § 113500 § 131,200 & - 8 27799 § 120,544 § 83250 § 83700 § - 3 196,633
Atletic Fag $ 45,000 § 30000 § 30,000 § - 3 39750 § 27.500 § 20000 § 26,000 $ 39750
Total Tuiton and Fees. 3 476,213 § 143500 § 161,200 % - $ 267549 § 148044 § 103,250 § 108,700 § -3 236303
Budaeted Fund Balances $ 3 H $ 3 = 3 3 ] LI ) - § 5
Totsl Budgeted Funds 5 A7EA30 § 154250 § 161,450 § 5 267549 § 151294 § 103500 § 109700 § i 236,363
Expencitures.
Satanes 5 281,180 § 72,500 § 87.500 § - 3 123550 § 75500 § 54000 3 54.000 § H 106.520
Benefits H 02063 § 23000 § 25700 § B 1 500834 26644 § 18000 § 18.000 § 3 41948
Travel $ 45,000 § 30000 § 30000 § LI ) 39.750 3 27,500 § 20000 § 26.000 § H 39,750
$cholarships. $ - % - % -8 -3 -3 - 8 - 8 - 8 H -
Othet Martenance & Operabng § 48505 § 28.750 § 18250 § - 3 53415 § 17.650 § 11,500 § 11700 § 5 48 165
Captal 3 3$ $ « § =3 - 3 - 3 - 3 - 3 3 5
Total - S 47ee3s § 1542505 161450 § Si 2675195 151264 § 1035005 109700 § S 233
TOTAL TOTAL OTHER GRAND
MEN WOMEN ACTIITIES ADKIN TOTAL
Reverues
Sales & Servicas
Gate Recents 5 1,125 § 500 § - 3 - § 1.625
Games Guarantess $ 10.500 § 3.000 § 3 L ) 13.500
Concessions 5 - 8 - § - 8 - % -
Other
Adverhsing 5 - 8 - % - 3 - § -
Licensing Fee ] - 8 -5 - % - § -
NCAA Revenus Shanina 5 - 8 - % - 3 - § -
Camps 5 - % - $ - 8 - % i
Stadium Qoerations $ - 3 - E ] - § i
Other 3 -3 -3 =3 - 8 ]
Total Sales and Senvices 3 11625 % 3500 § -3 ) 15128
Desonated Tution 3 S03IM2 % 484127 3 174154 § 275.002 § 1.837.875
Athletic Fae 3 144750 § 113250 § kL) i 7
Total Tuition and Fees $ 1048482 § 507,377 § 188,154 § 373847 § 2207840
Budgeted Fund Balances 3 - 8 -8 - 8 - 8 -
Tetal Budaeted Funds $ 1060087 § 600B77 S 188154 § 37847 § 2220965
Expendiures
Salanes 3 564.730 § 294,020 § 36.153 § 267.765 3 1.162.668
Fnnoe Benefity § 201597 § 104,592 § 13001 § 47132 3 366.322
Travel 3 144,750 § 113250 § 14000 § 27.000 § 299000
Scholarships s - § -« % = % S ]
&M 1 149010 § 89215 § 125000 § 3e0 3 394.975
Capnal § - § - 8§ ChE « §
Debt Sarvice H - § - § = % 1
Other $ -3 o -3 : 3 s
Total Budoated i $ 1050067 § 00677 § 180354 § 72847 § 2222365




Sul Ross State University - Alpine

TABLE E
Student Services and Activities Financed by Student Sarvices Fees
Estimated Revenue, Fund Balances and Budgeted Expenditures

Fy 2021 FY 2022
APPROVED BUDGET __ PROPOSED BUDGET

Variance

DOLLAR PERCENT

Student Services Fee per Semaster Credit Hour H 2200 § 22.00

Swdent Services Fae Fund Balance at Beginning of Year (Net of Encumbsances) $ 600,000 § a77.138

Forecasted Revenue:

5 -

277138 45619 %

SSF Ravenua $ 564,770 § 541142 3 {21828} (3.831%
Revenua Earned from Activities H 000 § - § {5.000)  (100.000%
Interesi Revenus 5 2000 § - % (2,000)  {100.00)%
Transfer In 3 -3 - 3 - -%
Total Forecasted Revenue: 3 571,770 § 543142 (28,628) (5.011%
Budgeted Studant Service Fes Expenditures:
1 Textbook Rentals 3 - % - 3 . =%
Recreational Activilies. 1 23608 5 47,751 § 24,145 10225%
3. Health and Hospilal Services - L § - =%
4. Medical Services $ - % - 8§ -
5. Inwamural and Intarcollegiate Athletics $ - % - % - <%
6. Afisis and Lecture Series H - § -3 - = %
7 Cultural Entertainment Seres H 5582 % 4000 5 21582)  (B4.361%
8 Debating and Oratorical Activilies s - - % O - %
9 Studant Publications 3 47450 § 24042 § (23.408) (49.33)%
10. Studant Govemnment s 12450 $ 8725 8 (3.725)  (20.82)%
11 Student Fee Advisory Committes 3 $ 4000 § 4000 10000 %
12 Studsnt Transporiation Ssrvices Other Than Those in TEC 54.504. 511, 512, 513 5 ] - 8§ -
13. Other (Sex Delail Betow) $ 638912 § 454 824 § (162.268)
Tolal Budaeted Expenditures i 746000 $ 543142 % (03, 858)
Estimated Studenl Services Fes Fund Balance al End af Year 5 AR % AL 3 451388 e W
Studeni Sarvices Advisory Commities Meeting: May 4 5 2021
Ootad of Other
Acvrung wnd Drniabon $ 150087 % 41443 § (8,654} B.IN%
Ambassedars H 20000 $ 7500 § 112500:  (82.500%
Bank Serace Charges $ 10,500 § - % 195000  (100.00v%
Counselng Center $ 170,191 § 111275 § {58.918) {34 62)%
Excat Rivtw Course 5 23500 S - § {23500 (100.00)%
Freshman Leadershy: ] 28,000 § 15.000 3 13,0001  (#45.41%
Homecomung s 5000 § 2500 § 2.500)  (50.000%
Lot Gomee Con 5 2010 § 00 § 1,510 (@5.121%
Intercolegate Rodeo 5 85266 § 77.235 § 18,0300 18.9%%
Incarcolegule Rodeo NIRA Event 3 34000 § 18,000 § (18,0000  (47.08)%
Stxdent Advory Board £ 8000 § - 3 (8,000 (100.00)%
Shudent Devalopment 3 87450 § 75670 § 8.220 1219 %
Student Suppori Senaces. $ 2000 § 500 § (1.500) (75.000%
Shudert Service Fae Contingency $ 13868 § - § i13,808) (100.00)%
Undergracunts Travel and Funds for Orparzahons ] 9,000 § 5000 § (4,000} {44 44)%
Total Cthee H $36012. 3 A24824 3 (f22e8 26621
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Sul Ross State University - Alpine

Budget Summary
FY 2021 FY 2022 Variance
APPROVED BUDGET PROPOSED BUDGET DOLLAR PERCENT
Revenues
Tuition and Fees % 10,454 467 % 10,685,753 % 231,286 221 %
State Appropriations £ 16,860,076 % 17,384,766 $ 524 690 311 %
Sales and Services $ 3,650,125 § 3,104,263 §$ (545.862) (14.95)%
Other $ 513,600 $ 513,900 § - - %
QOperating Revenues $ 31,478,568 § 31688682 $ 210,114 067 %
Transfers In $ 317,663 $ 1,500,617 $ 1,182,954 372.39 %
Budgeted Use of Fund Balance 3 174,230 $ 1,500,000 $ 1,325,770 760.93 %
Total Revenues $ 31,970,461 § 34689299 § 2,718,838 8.50 %
Expenditures
Instruction Suppornt $ 8258612 $ 8082279 § {(176,333) {(2.14)%
Research { Organized Research  § 544939 § 571876 % 26,937 494 %
Public Service $ 235,503 % 340945 § 105,442 44.77 %
Academic Support $ 2041875 § 2739841 § 697.966 34.18%
Student Support $ 1872351 § 2424364 $ 552,013 2048 %
Institutional Support $ 7667214 $ 0033642 $ 1,366,428 17.82 %
Plant Support $ 3045584 % 4136,015 § 1,090,431 35.80 %
Scholarships & Fellowships $ 959,800 $ 959,800 $ - -%
Auxiliary Enterprises $ 3,602,754 3 2,776,239 % {826,515) (22.94)%
Qperating Expenditures 3 2B,228632 § 31,065001 § 2,836,369 10.05 %
Transfers Out $ 3741829 § 3624298 § (117.531) (3.14)%
Total Expenditures $ 31,970,461 % 34689209 § 2,718,838 8.50 %
Operating Expenditures by Natural Classification
FY 2021 FY 2022 Variance
__APPROVED BUDGET PROPOSED BUDGET DOLLAR PERCENT
Salary & Wages $ 17,667,064 $ 16,407,302 $ (1,259,762) (7.13)%
Payroll Related Costs $ 5468482 § 5108345 $ (360,137) {6.59)%
Travel $ 635217 $ 540,093 § (95,124) (14.98)%
Operations & Maintenance $ 2641272 § 6,115,718 § 3,474,446 131.54 %
Utilities $ 1,763,597 $ 1933743 % 170,146 965 %
Capital $ 53,000 % - $ {53,000y  (100.00)%
Other $ - $ 959,800 § 959,800 100.00 %
Total Operating Expenditures 3 28228632 § 3,065001 § 2,836,369 10.05 %




