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Overview – Division of ODE

• A centralized-support unit for online and distance education housed within 
Academic Affairs
• Primary functions

• Engage in shared governance to collaborate on ODE strategy
• Support academic units in current and future program support and development
• Collaborate with communications and enrollment team for recruitment efforts
• Provide robust faculty development and training related to ODE

• Collaborative Areas
• Institutional Research, Faculty Affairs, OIT, Shared Governance (ODE Committee, 

Curriculum Council, Instructional Technology Advising Team), Other Academic 
Support Units (advising, institutional research, registrar, financial aid, etc.)



Overview – Division of ODE
Shared Governance

• ODE Committee
• Instructional Technology Advisory Team
• Collaborative ODE Strategic Action Plan

• Multi-campus / Multi-Site / Multi-Stakeholders

Program Support
• Market research 
• Course / Program Development (e.g. PPOHA)

Communications / EM
• Collaborate on advertising, web, marketing
• Collaborate on EM Data tracking

Faculty & Learner Support
• Blackboard (Parsons) 
• SHSU/Quality Matters (Haan)
• Student Support Services (TSUS-SHSU)

ODE



ODE Marketing 
Initiatives

”From our home to yours”

• Altice/A4 Collaboration
• Spring 2023 Campaign
• Targeted Household Advertising

• El Paso DMA
• Counties surrounding RGC

• TV Spots (Fox, CNN, ESPN, Hulu+)
• AdMessenger (mobile devices)

• Website
• New landing page

• Public Relations
• PR, Social Media

*DATA DRIVEN DECISIONS*

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2falticemediasolutions.myadmessenger.com%2fdemotool%2f%23%2fn09mlW&c=E,1,MX-X99_bzwlqXG3q547HheOT-FUTUojSb-OUeVHSrOgBnLwTQ1OlEH4gs8A0ZRhm4e_prObTQkVuPEhngddTgxn0_TbW_R9ZIgfUf6w_gRBT&typo=1
https://www.sulross.edu/online/


Next Steps

• Track advertising Oct 1 – Jan 15
• Develop phase 2 advertising campaigns
• Collaboration on DE strategy
• Support faculty development and student support
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