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Mission, Vision & Values

The mission of the SRSU International Small Business Development Center 

is to foster small business success 

Middle Rio Grande Region.

Our vision: We are a leading economic development network recognized for excellence in service to the small business communit y.

 

Integrity | Excellence | Service | Innovation 



About the SRSU International SBDC

Funded in part by the U.S. Small Business Administration (SBA) 

 & The State of Texas

H O S T E D  BY

H IS T O RY

S E RV I C E S

S T RE N G T H

S u l  Ro s s  S t a t e  U n i v e r s i t y  In t e r n a t i o n a l  

S e r vi n g  t h e  M i d d l e  Ri o  G r a n d e  a r e a  s i n c e  19 90

P r o fe s s i o n a l  B u s i n e s s  A d v i s i n g ,  T ra in i n g ,  a n d  M a r ke t  Re s e a r ch

P r o u d  M e m b e r  o f  t h e  Te xa s - S o u t h  We s t  SB D C  Ne t w o r k  a n d

A cc r e d i t e d  M e m b e r  o f  Am e r i ca ’s  S BD C  ( 1 00 0+  l o ca t i o n s  n a t i o n w id e )  



SRSU-International SBDC Services
B U SI N ES S  A DV I S I N G
C O N F I DE N T I A L  |  O N E - O N - O N E  |  N O - C O ST

• B u s i n e s s  S t a r t  U p  &  E x p a n s i o n

• B u s i n e s s  P l a n s  &  L o a n  P r o p o s a l s

• F i n a n c i n g  &  F i n a n c i a l  A n a l ys i s

• B o o k ke e p i n g  &  A c c o u n t i n g  

• M a r ke t i n g  &  S a l e s  

• &  m u c h  m o r e !

SP E C I A LT Y  R E SO U R C E S

• M a r ke t  R es e a rc h  &  I n d u s t r y  D a ta

• I n t e r n a t i o n a l  T ra d e  

• G o v e r n m e n t  C o n t ra c t i n g  &  C e r t i f i c a t i o n

• H u m a n  R e s o u rc e /E m p l o ye r  S e r v i c e s

• Te c h n o l o g y  C o m m e rc i a l i z a t i o n  

• S t a r t i n g  

• A c c e s s  t o  C a p i t a l

• G ro w i n g  

• D i m mi t

• Va l v e r d e  

• M av e r i c k

9 C OUNTIES  COVER ED

• Za v al a

• L a S a l l e • Ki n ne y

• R e al

• U v al d e

• E dw a r ds

T R A I N I N G
I N - P E R SO N  |  W E B I N AR S  



Proud Member of the Texas South-West SBDC Network

SRSU International

Small Business Development Center



Mission Statement & Who We Are

Our mission at 
the SRSU 
International Small 
Business Development 
Center is to help 
businesses start, grow 
and expand by 
providing the 
guidance, knowledge 
and entrepreneurial 
tools for success.

▪ The SBDC is the largest management 
and technical program serving the 
U.S. small-business community.

▪ The program was developed by the 
U.S. Small Business Administration 
in 1984. SBDCs are Supported 
through a network of local, state and 
federal entities.

▪ SRSU International-SBDC serves 
Maverick, Val Verde, Uvalde, Kinney, 
Zavala, Dimmit, La Salle, Edwards, 
and Real.



 What We Do

▪ The SBDC provides confidential 
business consulting services which 
are conducted by certified business 
advisors.

▪ Our certified business advisors 
provide existing business owners 
with practical advice for improving 
or expanding operations. They also 
assist start-up businesses in 
evaluating their business idea and 
developing their business plan so 
that they can get started on the right 
foot. 

▪ SBDCs offer workshops, conferences and 
courses geared to the needs of small 
businesses. Training programs range from 
advanced seminars aimed at experienced 
small-business owners to introductory 
courses for those planning to start a 
business.

▪ SBDCs also develops and conducts 
specialized programs to meet specific 
needs. Working with business assistance 
professionals and other small business 
assistance organizations, SBDCs provide 
managers, owners and potential owners 
with the tools to analyze and resolve 
business problems.

Free Counseling ServicesTraining



Free Business Advisory

New Businesses

▪ Business Startup Planning

▪ Writing A Business Plan

▪ Writing a Loan Proposal

▪ Permits and Licenses

▪ Financial Analysis

▪ Finding Business Capital

▪ Marketing Strategies

▪ Employee Lifecycle

▪ Record Keeping/ QuickBooks



Existing Businesses

▪ Capital Formation
▪ SBA Financing
▪ Assessing Business Success
▪ Financial Analysis
▪ Expanding A Business
▪ Reconstructing Debt
▪ Hiring and Employment 
Practices
▪ Managing Your Production Cost
▪ Purchasing

▪ Inventory Control
▪ Tax Planning
▪ Marketing
▪ Export/Import
▪ Manufacturing
▪ International 
Trade
▪ Government 
Procurement

Free Business Advisory



Online Business Training
▪ Advertising
▪ Building Your Brand
▪ Personalization
▪ Sales Strategy
▪ Assessing Financial Needs
▪ Balance Sheet
▪ Cash Budget
▪ Cash Flow
▪Profit and Loss
▪Valuing a Business
▪Analyzing Competition

▪ The Business Plan
▪ Targeting Your Market
▪ Business Legal Structures
▪ Market Analysis
▪ Business Profitability

Available in English & Spanish



End of Year Goals



Our Stories



Velez Air LLC



Sharp 
Shooters LTC 

Firearm 
Training, LLC



Cardinal 
Points 

Coffee Shop 
LLC



When We Help

▪ SRSU International SBDC hours of 

operation are from Monday through 

Friday From 8 a.m. – 5 p.m.

▪ One-on-one counseling sessions can 

be arranged by appointment during 

these hours.

▪ Workshops and seminars are 

scheduled for morning, afternoon or 

evening.



Eagle Pass, TX

Elizabeth Peña
AVP/Executive Director

Main Office

SRSU International

3107 Bob Rogers Dr, 

Eagle Pass, TX 78852

(830) 758-5023

epena@sulross.edu

mailto:epena@sulross.edu


Eagle Pass, TX

Cynthia Gomez

Senior Business Advisor/ 

Special Projects Manager 

(830) 758-5026

cgutierrez@sulross.edu

Maricela Brown
Senior Business 

Advisor Specialist
(830) 758-5024

mbrown@sulross.edu



Eagle Pass, TX

Christina Martinez 

Training Coordinator /PSS

830 758-5025
christina.martinez@sulross.edu

Jessika Ledezma

 Business Advisor

(830)758-5011
jessika.ledezma@sulross.edu



Del Rio, TX 

Miguel Avila

Business Advisor

205 Wildcat Dr

(830 )703-4811

miguel.avila@sulross.edu



Carrizo Springs, TX 

Janie Medina

Business Advisor

  307 W. Nopal St.

(830) 876-1264 

janie.medina@sulross.edu



Your SBDC Staff
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